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CONFIDENTTAL
. Cp {; & _5 5
THE GAREER STAFF J§ bt
OF THE :

FROGESSING OF APPLICATIONS POB THE CAREYR STAFF

1. The pwrpose of thirs notics is tc advise those smployess
applied for membership in the Carcer Staff of the present status of thair
sppliestions, and to ocutline some of the eedure involved in processing

or Staff of the Cantral Intelligence Agency was establliched
by Regulation[  |effective 1 July 1954. On that dste 21l employees who
had eompleted the required threo-year provisionsl porded becare eligible for
considerstion for membership. In September, notices of eligibility and applie
sations for membershly were forwarded by the Director of Personnel $o those
eligitle for congideration. Subsequent trenmpitisls sre being mede on &
monthly basis ms persons beseme el ximately two-thirds of these
applicetions have been returned to the Ewxscutive Director of the CIA Seloow
tion Hoerd by the Career Service responalble for the individual comcerned.
They are now beisg processed LWy the Secrstarlst of the DBoard, by the Pamel
of Exeniners and by the CIA Selection Ppard, While 1t is impossible to estie
mate scourately, it msy be mssmumed that the remaining one-third ave still
belng procsssed by the applicants® Career Services.

3. Beesuse of the large mmber of employees who becams eligible for
sonsideration on 1 July 1954, the dats of the sstablishwment of the Carser
wmm%'ﬁm1mwﬂﬂm;wm&mﬁwg&?ﬁﬁﬁi&ﬂhﬂ.w&manfamﬂimmhmsmﬂﬂ
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inevitakly require a number of monthe regardless of the fact t&t every eoffort
iz being made to expedite motion on the spplications of those persons whe
meet the ariteris of suitebllity for membershiy in the Cereer Steff. The
three prinelple eriteria sre job performmnce, perscnal conduct znd intent te
weke & gareer of CXA. It is imporiant to recall thet there is no "blankebinge
iv* process. Eech case 15 carefully ard individually analyzed, and all are
squally, subjeet to the "uhbreviated review’ called for iz Regulsticon

4o It iz sxpocted that &1l of those who became @ligible for considerw
ation on 1 July 1954 can be notified of metion by the CI5 Selection Board
during the calendar yoar 1955. All appliesnts are assured that this delay is
solely the result of the work load, and is in no sense a refleotion upon their
suitability for admission to the Carecr Staff, Applicants are fwrther assured
thet any dslay in processing will not affect the date of thelr admission to
membershiy which normally is effective on the mﬁmﬁ;mﬁﬁanmmycﬁVﬂxﬁxQ
smployment with the igency. . _

S, The OIA Selection Bosrd is acting on applications as repidly as they
esn be processed and subuitted to it. MNotifications of Acceptance ere now

being processed for trensmittal through comsand channels.

L. K. WHITR
Beputy Birector
{Suppert)
Bistribution: 411 employess
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